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I. Introduction 

At Opendata.ch, we believe in a simple but powerful idea: data and the digital realm belong to 
everyone. Digitalization, whether based on data or algorithms, is meant to fuel participation, 
innovation, and better decisions. 

Open data fosters transparency, builds trust in (public) institutions, and creates equal 
opportunity: for journalists, for researchers, for all citizens. It empowers communities to ask 
better questions and get better answers, hold institutions accountable, and build solutions from 
real information. In short, open data is a foundation for resilient, informed, and inclusive 
societies. 

Since 2012, as a registered non-profit association and a member of the Open Knowledge 
Network, we have stood for open government data, digital transparency, and citizen 
empowerment, envisioning a world where data is no longer hidden, but alive: enabling informed 
decisions, civic engagement, and innovation. We do this by advocating for open knowledge, 
through activities spanning the creation of a data sphere, empowerment and advocacy, as we 
state in our 2024-2027 strategy.  
 
While 2025 was marked by significant transition at both the board and leadership levels, which 
challenged the organization’s ability to uphold the delivery of all activities, we nevertheless 
succeeded in making meaningful contributions in all areas of our project portfolio. From 
Hackdays and events fostering collaborative connection, to insightful advocacy and 
awareness-raising initiatives, our presence was felt across Switzerland - and beyond. 
 
With a team now growing in both size and expertise, we chart the course of our organization’s 
future with appreciation for the learnings acquired in 2025, as well as a renewed zeal for our 
organizational mission, vision and objectives.  
 
As the saying goes, “smooth seas never made for a skilled sailor” - and we fully trust the 
continually-growing skill and resilience of what we are building together with you. 
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https://okfn.org/network/
https://okfn.org/network/
https://opendata.ch/wordpress/files/2024/06/Opendata.ch-Strategy-2024-2027.pdf


 

 

II. Creation of a Data Sphere 

A. Hackathons 
In 2025, we continued to support the organization of hackathons to encourage the publication 
and reuse of open data as well as open and transdisciplinary innovation in various sectors. 

Open Farming Hackdays 2025 

 
 
From March 21-22, 2025, the Open Farming Hackdays 2025 took place in the Agricultural 
Center Liebegg. Participants from a wide range of backgrounds - including agriculture, public 
sector, tech, design, and research - worked on pressing issues in the agricultural sector.  
 
A highlight of the event was the presentation of a previous project called zämesammle. Created 
in a previous edition of the Open Farming Hackdays, it aims to fight invasive neophytes. It is a 
strong testament to how ideas sparked at hackathons can evolve into real-world solutions and 
impact. 
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https://opendata.ch/events/open-farming-hackdays-2025/
https://www.zaemesammle.ch/


 

 

Smart Regio Lab Lenzburg Seetal 2025 

 
 
The Smart Regio Lab Lenzburg Seetal, organized by the city of Lenzburg in cooperation with 
the foundation Lebensraum Lenzburg Seetal and Opendata.ch, took place on 21-22 March 
2025 in Lenzburg.  
 
Using open government data and open source tools, participants developed prototypes 
addressing region-specific challenges. These included a broad variety of topics, such as the 
development of Lenzburg’s old town, or a geo-references notebook for forest rangers. 

B. Fostering Public Interest Tech with the Prototype Fund 
The Prototype Fund, an initiative by Opendata.ch, has been supported since its inception by 
Mercator Foundation Switzerland, with additional support by the Christoph Merian Foundation in 
its 2025-26 iteration. Since 2020, it has been championing technological innovations aimed at 
addressing societal needs. With an emphasis on open source projects, the program provides 
fertile ground for interdisciplinary teams to take their ideas for public interest tech from concept 
to prototype. Successful applicants to the program can receive up to CHF 100,000, in addition 
to coaching and access to a vibrant network and peers. 
 
This year, in its fourth round, we dedicate the Prototype Fund to the field of sustainable 
digitalization and digital sufficiency. On the way to net-zero, we want to support making digital 
technologies part of the solution, not the problem. We also aim to raise awareness on this topic 
across Switzerland, bringing tech and sustainability communities closer together. 
 
This cohort’s projects made a compelling case for why they are relevant in the current digital 
age (as well as the age of AI); here are several examples: 
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● Wildcamera used openly inspectable edge-AI models that conservationists could 

validate and challenge before deployment. 
● QLever federated public datasets and enable sustainable, energy-efficient querying. 
● Zero Power Indicator (ZPI) explored ultra-low-power AI/ML inference without 

depending on commercial cloud pipelines. 
● impACT entreprise developed an app for collective challenges motivating entire 

organizations to reduce their carbon footprint. 
 
The key themes which emerged from this cohort were: 
 
Transparency: Societal interest cannot rely on black boxes for decisions affecting healthcare, 
welfare, or rights. Open models let communities inspect, challenge, and validate AI before 
deployment. 
 
Inclusivity: Open source lets teams experiment freely, mix components, and test real-world 
implications without being trapped in proprietary ecosystems.  
 
Modularity: Open source enables small, auditable, upgradeable components that fit into 
national and sector-specific infrastructure layers. 
 
As an early-stage tech for good incubator by nature, the Prototype Fund shows how important 
experimentation spaces are for scaling responsible innovation - in AI, data, and beyond. The 
Fund continues to operate as an applied experimentation space for public-interest 
technology. 
 
As we continue mapping our strategy for the Prototype Fund, we anticipate visible changes as 
early as in our upcoming 2026 round, where we will continue to support projects in the societal 
responsibility realm of tech and AI, including sustainability, thanks to the continued financial and 
in-kind support by the Mercator Foundation. 

C. OpenGLAM Working Group 
The GLAMhack 2025 was postponed to 2026 due to organizational changes within our 
association. The OpenGLAM Working Group took this as an opportunity to reflect on its role 
within the Opendata.ch association, and its goals for the upcoming year(s). 
 
A workshop in November at the Stiftung für Kunst, Kultur und Geschichte (SKKG) in Winterthur 
marked the relaunch of the OpenGLAM Working Group, and set the path for next year’s 
activities. Featuring prominently is the GLAMhack 2026, which will be hosted by SKKG and held 
from November 12 to 14 at the campo building in Winterthur. 
 
We are extremely happy to continue the work with this dedicated group of champions for open 
data in the GLAM sector, and are looking forward to a great next iteration of the GLAMhack. 
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https://opendata.ch/projects/openglam-working-group/
https://www.skkg.ch/
https://opendata.ch/events/glamhack-2026/
https://www.campo-winterthur.ch/


 

 

III. Empowerment 

A. Featured Conferences and Community events 

Prototype Fund Events 

In-Person Kick-off 
 
The Prototype Fund was excited to kick off its new cohort in person on 10 June 2025 in Basel, 
Rakete Dreispitz, where each of the teams could get to know each other, meet the program 
team including from the Mercator and CMS Foundations, and hear from past participants who’ll 
share what they’ve learned. This event was kindly organized with the support of the Christoph 
Merian Foundation, Basel, which financed one of the four Prototype Fund cohort teams. 

User Testing Day  
 
Held in collaboration with the Swiss Future Institute’s Swiss Future Symposium, our User 
Testing Day was held on 18 September 2025 Impact Hub Zürich’s Viadukt space.  
 
Here, the Prototype Fund cohort revealed their prototypes for live user testing and critical 
feedback, which offered a unique opportunity for users to explore early-stage innovations 
striving to reduce Switzerland’s ecological footprint through digital technologies, proactively 
contributing to their development. 

Pre-Demo Day - In collaboration with DINACon 2025 
 

 
 
On 18 November 2025, the Prototype Fund hosted a testing area at DINAcon to spotlight the 
current cohort’s project progress, participate in feedback rounds, and network with the dynamic 
professionals shaping the future of responsible tech in Switzerland. 
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Sandbox Summer School 2025 Lisbon, Portugal 
 
Co-CEO Verena Kontscheider had the privilege of joining policy-makers, innovators, public 
administrators, and civil society delegates from around the world for the first-ever global Sandboxes 
Summer School, organized by the Datasphere Initiative in Lisbon at Católica Global School of Law 
from June 30th to July 4th, 2025. 
 
Designed to test product and business model innovations – and understand regulatory impacts -  
governance sandboxes are innovation instruments designed to test real-world applications with 
gradual integration of regulatory requirements, under the supervision of a  competent authority. 
 
This event reinforced that, if we want AI and data to integrate responsibly into society through 
products and policies, across sectors and applications, we need to test, adapt, and co-create in 
context, rather than simply design in isolation. 
 

B. Data Literacy 

Data Stewards Intensive Course 
 
The Data Stewards Intensive Course was a five-day immersive learning program held in May 
2025 which aimed at boosting data reuse in Switzerland’s public and private sector, civil society 
and academia.  
 
After several iterations in an international context, a collaboration between the Swiss Data 
Alliance, The Data Tank, The GovLAb and Opendata.ch brought this to Switzerland. The 21 
participants from a large range of backgrounds were offered a rich program of expert lectures 
as well as practical insights. 
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https://ch.linkedin.com/company/datasphere-initiative?trk=public_post-text
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IV. Advocating Openness and the Public Interest 
We advocated for a legal and political framework enabling the efficient provision, governance 
and use of (open) government and corporate data in the public interest. 

A. Consultation Procedures 

Partial revision of the law on the principle of freedom of information in the 
cantonal administration the canton of Uri 
(Änderung des Gesetzes über das Öffentlichkeitsprinzip der kantonalen Verwaltung) 
February 2025: In our response to the planned change in the law on the freedom of information 
of the federal administration of Uri, we advocated for “open by default” as basic principle as well 
as a broad understanding of the term “data” / “open government data”. We also argued that the 
publication of this data should be handled in a centralized way in order to minimize the effort 
needed to search for and access data. 

Our democracy needs rules for social media and search engines  
April 2025: In April 2025, the Federal Council decided to further delay the presentation of a draft 
law to regulate social media and search engines. Together with other organizations, we 
supported an open letter initiated by AlgorithmWatch CH, which requested from the Federal 
Council to present a clear roadmap for the so-called platform regulation. 

Ordinance on the Surveillance of Postal and Telecommunications Traffic 
(Verordnung über die Überwachung des Post- und Fernmeldeverkehrs und Verordnung des 
EJPD über die Durchführung der Überwachung des Post- und Fernmeldeverkehrs) 
May 2025: In our consultation response, we positioned ourselves strongly against the planned 
revision of the ordinance on the surveillance of postal and telecommunications traffic. We 
pointed out that this revision would go against fundamental rights and highlighted its 
incompatibility with existing federal laws. Furthermore, we warned against the damaging effect 
this revision would have on Switzerland as a hub for business and innovation. 

B. OpenParlData 
After a year of intensive building and testing, openparldata.ch went live in 2025. Aggregating 
parliamentary data from the federal government, all 26 cantons, and 50 cities into one place, 
this tool provides free access to harmonized data from national, cantonal and municipal 
parliaments. With daily updates, OpenParlData is available through an REST-API and as 
file-export. 
 
OpenParldata is a collaborative initiative of Opendata.ch and Glue Software Engineering, with 
financial support from the Mercator Foundation Switzerland. As a prototype of the “Swiss Data 
Ecosystem” initiative by the Swiss Federal Chancellery, we aim to establish a robust 
governance framework and a sustainable business model in 2026. 
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https://opendata.ch/news/das-offentlichkeitsprinzip-im-kanton-uri-starken/
https://algorithmwatch.ch/de/plattformen-regulieren/
https://algorithmwatch.ch/en/
http://openparldata.ch
https://api.openparldata.ch/documentation
https://files.openparldata.ch/exports/
https://www.bk.admin.ch/bk/en/home/digitale-transformation-ikt-lenkung/datenoekosystem_schweiz.html
https://www.bk.admin.ch/bk/en/home/digitale-transformation-ikt-lenkung/datenoekosystem_schweiz.html
https://data-ecosystem-prototype-bf909a.gitlab.io/


 

 

 

C. Working with the Public Sector 

Workshop on the implementation of the AI Convention 
 
As part of the implementation of the Council of Europe Convention on Artificial Intelligence, 
regulations are being drafted at the federal level to ensure the responsible use of AI in 
accordance with fundamental rights.  
 
Tasked with collaboration alongside other federal agencies to draft a consultation document by 
the end of 2026, and interested in incorporating a diversity of perspectives into this process at 
an early stage, the Federal Office of Justice (FOJ) held a workshop on the implementation of 
the AI Convention on October 27, 2025.  
 
The goal was to discuss future regulation in dialogue with experts from the realms of politics, 
administration, business, science, and civil society, with the intent to gain practical insights for 
further development.  
 
Around 60 participants, including Dr. Verena Kontschieder, Co-CEO of Opendata.ch, discussed 
aspects such as impact assessment, democratic implications, equality and non-discrimination, 
transparency, innovation and research, and institutional oversight in nine thematic groups. In 
addition, cross-cutting issues were addressed, such as the scope of future regulation between 
the public and private sectors. 
 

Course on Public Data Management 
Opendata.ch contributed to a course held by the University of Lausanne on the management of 
public data with two input sessions.  
 
During the first session, we provided inputs on open government data, including basic principles 
and standards as well as the underlying motivation to make public data available as open data.  
 
In the second session, we presented Swiss data ecosystems as well as specific use cases. A 
collaborative exercise in which participants reflected on the value of opening up data within their 
respective organizations and areas rounded off this second session. 
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V. Financial Statements 
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Bilanz per 31. Dezember
Abschluss

2025
Vorjahr

2024

AKTIVEN

Umlaufvermögen

Flüssige Mittel
Zürcher Kantonalbank 413’488.00                            784’894.53                     
PayPal 1’784.48                                1’784.48                         
Total Flüssige Mittel 415’272.48                        786’679.01                  

Forderungen aus Lieferungen und Leistungen
Forderungen aus Lieferungen und Leistungen 4’684.50                                15’270.70                       
Wertberichtigung Forderungen -                                          -1’500.00                        
Total Forderungen aus Lieferungen und Leistungen 4’684.50                             13’770.70                    

Vorräte und nicht fakturierte Dienstleistungen
Nicht fakturierte Dienstleistungen -                                          -                                   
Total Vorräte und nicht fakturierte Dienstleistungen -                                      -                                

Übrige kurzfristige Forderungen
AHV, ALV EO, FAK 12’223.10                              6’255.65                         
Vorsorgeeinrichtung 1’608.00                                1’229.90                         
Unfallversicherung 687.30                                    
Krankentaggeldversicherung 318.70                                    
Lohndurchlaufkonto -                                          61.70                               
Total übrige kurzfristige Forderungen 14’837.10                           7’547.25                      

Aktive Rechnungsabgrenzung
Bezahlter Aufwand des Folgejahrs -                                          3’402.30                         
Total Aktive Rechnungsabgrenzung -                                      3’402.30                      

Total Umlaufvermögen 434’794.08                     811’399.26               

Anlagevermögen

Total AKTIVEN 434’794.08CHF               811’399.26CHF        

Jahresrechnung 2025

Opendata.ch, Basel



Bilanz per 31. Dezember
Abschluss

2025
Vorjahr

2024

PASSIVEN

Verbindlichkeiten aus Lieferungen und Leistungen
Verbindlichkeiten aus Lieferungen und Leistungen 95’133.50                              -                                   
Verbindlichkeiten aus Lieferungen und Leistungen 95’133.50                           -                                

Erhaltene Anzahlungen von Dritten
Erhaltene Anzahlungen von Dritten -                                          138’163.69                     
Total Erhaltene Anzahlungen von Dritten -                                      138’163.69                  

kurzfristige verzinsliche Verbindlichkeiten
Kreditkarte 262.35                                    -                                   
Total übrige kurzfristige Verbindlichkeiten 262.35                                -                                

übrige kurzfristige Verbindlichkeiten
MWST 106.30                                    2’244.45                         
Unfallversicherung -                                          249.40                             
Quellensteuer -                                          503.25                             
Total übrige kurzfristige Verbindlichkeiten 106.30                                2’997.10                      

Passive Rechnungsabgrenzungen
Noch nicht bezahlte Aufwendungen 3’500.00                                47’331.98                       
Salärverpflichtungen -                                          45’000.00                       

Total Passive Rechnungsabgrenzungen 3’500.00                             92’331.98                    

Total kurzfristiges Fremdkapital 99’002.15                       233’492.77               

Rückstellungen langfristig
Transferkonto Projektförderungen 307’044.21                            500’000.00                     
Total Rückstellungen langfristig 307’044.21                        500’000.00                  

Total kurzfristiges Fremdkapital 307’044.21                     500’000.00               

Eigenkapital
Vereinskapital 10’500.00                              10’500.00                       
Gewinnreserve 67’406.49                              63’232.95                       
Jahresgewinn/-verlust -49’158.77                             4’173.54                         

Total Eigenkapital 28’747.72                       77’906.49                 

Total PASSIVEN 434’794.08CHF               811’399.26CHF        



Erfolgsrechnung vom 01.01. - 31.12.
Abschluss

2025
Vorjahr

2024

Mitgliederbeiträge Opendata 10’717.28                           15’810.00                     
Mitgliederbeiträge OpenGLAM -                                       12’480.00                     
Spenden -                                       -                                
Erlöse aus Mitgliederbeiträgen und Spenden 10’717.28                        28’290.00                  

Einnahmen Projekte 73’256.98                           200’213.84                  
Overhead Mercator 148’163.69                         150’000.00                  
Ertragsminderungen -                                       -                                
Bestandesänderung nicht fakturierte DL -                                       -                                
Werberichtung / Verluste Forderungen 1’500.00                             -22’500.00                   
Erlöse aus Lieferungen und Leistungen 222’920.67                      327’713.84                

Total Erträge 233’637.95                  356’003.84            

Aufwände Projekte -9’129.60                            -36’354.21                   
Total Betriebsaufwand -9’129.60                         -36’354.21                 

Bruttogewinn I 224’508.35                  319’649.63            

Löhne -173’403.60                       -258’229.75                 
Leistungen von Sozialversicherungen -                                       18’945.50                     
Sozialversicherungen -36’801.00                          -23’631.00                   
übriger Personalaufwand -22’979.72                          -14’917.62                   
Total Lohnaufwand -233’184.32                     -277’832.87               

Bruttogewinn II -8’675.97                     41’816.76              

Raumaufwand, Miete -14’202.57                          -8’909.26                     
Sachversicherungen, Abgaben, Gebühren -986.20                               -50.00                           
Verwaltungsaufwand -24’223.21                          -25’039.53                   
Werbeaufwand -686.92                               -3’422.83                     
Total Betriebsaufwand -40’098.90                       -37’421.62                 

Betriebsgewinn vor Abschr. u. Rückstellungen -48’774.87                       4’395.14                    

Abschreibungen immobile Sachanlagen -                                       -                                

Gewinn vor Finanzerfolg, Steuern, ao. Ertrag -48’774.87                       4’395.14                    

Finanzertrag -                                       -                                
Bankspesen -383.90                               -221.60                         
Steuern

Jahresergebnis -49’158.77CHF                4’173.54CHF             

Opendata.ch, Basel

Jahresrechnung 2025



Abschluss
2025

Vorjahr
2024

Opendata.ch (Verein)
CHE-179.909.224
Sattelgasse 4
4051 Basel

Opendata.ch setzt sich in der Schweiz für den rechtmässigen offenen Zugang zu

Daten und die rechtmässige freie Wederverwendbarkeit von Daten ein ("Open Data")

Der Verein alimentiert sich durch Mitgliederbeiträge, Gönnerbeiträge und

Einnahmen aus Veranstaltungen von Projekten und Konferenzen.

148’163.69CHF           125’000.00CHF              

Nach dem Bilanzstichtag und bis zur Genehmigung der Vereinsrechnung durch den Vorstand

sind keine wesentlichen Ereignisse eingetragen, welche die Aussagefähigkeit der vorliegenden

Vereinsrechnung beeinträchtigen könnten bzw. an dieser Stelle offengelegt werden müssten.

Anzahl Vollzeitbeschäftigte im Jahresdurchschnitt

Projektförderung

Der Verein beschäftigte im Geschäftsjahr 2024 weniger als 10 Vollzeitstellen.

Wesentliche Ereignisse nach dem Bilanzsstichtag

Auflösung Rückstellungen

Opendata.ch, Basel

Anhang zur Jahresrechnung 2025

Firma, Rechtsform, Sitz

Zweck



Abschluss
2025

Vorjahr
2024

Vortrag vom Vorjahr 65’909.80CHF                61’736.26CHF            
Jahresgewinn -49’158.77CHF               4’173.54CHF              

Gewinnreserve 16’751.03CHF               65’909.80CHF           

Antrag des Vorstandes über die 
Verwendung der Gewinnreserve

Vortrag auf neue Rechnung 16’751.03CHF                65’909.80CHF            

Total Gewinnreserve 16’751.03CHF               65’909.80CHF           

Opendata.ch, Basel

Antrag über die Verwendung der Gewinnreserve per 31.12.2025



Erfolgsrechnung vom 01.01. - 31.12.
Budget 
2026

Budget 
2025

Abschluss
2025

Mitgliederbeiträge Opendata 9’120                             15’000                           10’718                             
Mitgliederbeiträge OpenGLAM 13’000                           -                                     -                                       
Erträge aus Mitgliederbeiträgen 22’120                        15’000                        10’718                         

Einnahmen Projekte 274’680                        175’000                        73’257                             
Overhead Mercator 180’000                        125’000                        148’164                          
Ertragsminderungen/Rechnungsdifferenzen -                                     -                                     -                                       
Bestandesänderung nicht fakturierte DL -                                     -                                     1’500                               
Erträge aus Lieferungen und Leistungen 454’680                     300’000                     222’921                       

-                                       
Total Erträge 476’800                   315’000                   233’639                    

Betriebsaufwand -6’000                           -6’000                           -                                       
Aufwände Projekte -60’000                         -30’000                         -9’130                             
Total Betriebsaufwand -66’000                      -36’000                      -9’130                          

-                                       
Bruttogewinn I 410’800                   279’000                   224’509                    

Löhne -300’000                       -205’000                       -173’404                         
Leistungen von Sozialversicherungen -                                     13’000                           -                                       
Sozialversicherungen -42’000                         -30’000                         -36’801                           
übriger Personalaufwand -12’000                         -12’000                         -22’980                           
Total Lohnaufwand -354’000                    -234’000                    -233’185                      

Bruttogewinn II 56’800                     45’000                     -8’676                       

Raumaufwand, Miete -15’000                         -11’000                         -14’203                           
Sachversicherungen, Abgaben, Gebühren -500                               -500                               -986                                 
Verwaltungsaufwand -25’000                         -25’000                         -24’223                           
Werbeaufwand -5’000                           -5’000                           -687                                 
Total Betriebsaufwand -45’500                           -41’500                           -40’099                        

Betriebsgewinn vor Abschr. u. Rückstellungen 11’300                     3’500                       -48’775                     

Bildung (-) / Auflösung Rückstellungen langfristig -                                     -                                     -                                       

Gewinn vor Finanzerfolg, Steuern, ao. Ertrag 11’300.00               3’500.00                 -48’775                     

Finanzertrag -                                     -                                     -                                       
Finanzaufwand -500                              -500                              -384                                 
Steuern -                                     -                                     -                                       
Ausserordentlicher Aufwand -                                     -                                     -                                       

Jahresergebnis 10’800.00CHF        3’000.00CHF           -49’159CHF              

Opendata.ch

Erfolgs-Budget 2026



 

 

VI. Future Outlook: Our plans for 2026 

Organizational Development 

Our goal is to establish a new organizational foundation and strategy that optimally positions us 
to achieve our goals. To achieve this, we want to engage in the following activities in 2026: 

Development of a 2027–2030 strategy together with key stakeholders and our community by 

● running a strategy process including workshops with the community and relevant 
stakeholders 

● creating and updating domain-specific strategies (e.g. communications, community, 
advocacy) through a collaborative process involving team and board members 

● communicating our activities and positions in an engaging way and proactively shaping 
and (re)activating our community and stakeholder network 

● communicating our change journey externally as part of our visibility and reorientation 
process 

● conducting a rebranding based on our strategic reorientation 

Creation of a data sphere 
Our goal is for more data to be published in priority areas and used in the public interest to 
create social and economic value. To achieve this, we want to engage in the following activities 
in 2026: 
 
Further development of the Prototype Fund as a bridge builder between (open source) 
technology, (open) data and relevant societal domains by 
 

● calling for proposals on digital sufficiency / sustainable digital transformation 
● supporting interdisciplinary Prototype Fund teams 
● seeking new institutional supporters for Prototype Fund Round 5 

 
Promoting the publication and (re)use of data by GLAM institutions by 

● organising the GLAMhack 
● publishing a newsletter 
● running the GLAM Working Group 

Empowerment 
We want civil servants and civil society employees to be able to handle data according to their 
needs and foster (open) data use in the public interest. We do this with the following activities: 

● (co-)hosting courses and learning sessions on open data and its reuse 
● collaborating with the OGD office at the FSO 
● improving the basic knowledge of target group members on (open) data by improving 

existing and publishing new resources 
 

Advocacy 
The federal administration must boost data and technology activities in the public interest — 
including "open by default" by 2027 — supported by favorable legal frameworks (e.g. AI 
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platform regulation, AI Action Plan). We will promote this development with the following 
activities: 
 
Supporting the implementation of Masterplan OGD measures for 2026 by 

● running project(s) in collaboration with the OGD office at the FSO 
● Promoting regular exchanges between open government data publishers and users so 

that data is published based on user needs by organising 
○ hackathons (see above) 
○ online and offline events (see above) 
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VII. Our Organization 
Team 

- Florin Hasler, 80%, Director (until June 2025) 
- Anna Sigrist, 70%, Co-CEO & Program Lead OpenGLAM 
- Verena Kontschieder, 100%, Co-CEO & Program Lead Prototype Fund  
- Cathlene Bell, 70%, Communications & Community Lead (since December 2025) 
- Zoé Langmeier, 80%, Administrative and Financial Assistant (since January 2026) 

 
After almost five years of working for our association - first as Prototype Fund and Advocacy 
lead and later as our Director - Florin Hasler has left Opendata.ch last summer. We thank Florin 
for his work and his great contribution to open data in Switzerland. 
 
Verena Kontschieder and Anna Sigrist have taken over as Co-CEOs. Verena has been leading 
the Prototype Fund and Anna has been the Program Lead for OpenGLAM since 2024. Both 
keep their project-related roles while sharing the leadership of the association between them. 
They are looking forward to guiding our association in its further development and working with 
the team, our Board, Advisory Board, all our members and partners to make our vision of an 
open, innovative and fair society a reality. 

Our Members 
At the end of 2025, we had about 140 registered Opendata.ch members (individual and 
institutional) and 24 Friends of OpenGLAM (individual and institutional). Thank you for your 
continued support! 

Our Board 
Andreas Kellerhals 
Andrea Scheller 
Christian Gutknecht 
Charlotte van Ooijen Falce 

Mario Cacciatore 
Juan Pablo Lovato 
Andrina Frey 

Advisory Board 
André Golliez 
Andreas Amsler 
Christian Trachsel 
Dominik Sievi 
Flurina Wäspi 
Hannes Gassert 
Jean-Luc Cochard 
Jonas Lendenmann 

Jonas Racine 
Lionel Walter 
Lorenzo Niola 
Matthias Stürmer 
Moritz Mähr 
Oleg Lavrovsky 
Rahel Ryf 
Tobias Naef 

Institutional Members of Opendata.ch 
Bundesamt für Statistik 
Cividi GmbH 
Fachstelle für Statistik, Kanton Zug 
FEINHEIT GmbH 
Fortae GmbH 
Liip AG 

HES-SO Valais 
Hochschule Luzern 
Institute Public Sector Transformation 
Interactive Things GmbH 
Layout Consulting GmbH 
Macrofocus GmbH 
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https://www.linkedin.com/in/vereconv/
https://www.linkedin.com/in/anna-sigrist/
https://www.bfs.admin.ch/bfs/de/home.html
https://github.com/cividi
https://www.zg.ch/behoerden/gesundheitsdirektion/statistikfachstelle
https://feinheit.ch/
https://fortae.com/
https://www.liip.ch/de
https://www.hevs.ch/de/
https://www.hslu.ch/de-ch/
https://www.bfh.ch/de/forschung/forschungsbereiche/public-sector-transformation/
https://www.interactivethings.com/
https://thelayoutconsulting.com/
https://www.macrofocus.com/public/


 

 

Netcetera 
Open Network Infrastructure Association 
Puzzle ITC GmbH 
Schweizerisches Bundesarchiv 
Spoud AG 
Statistik Stadt Zürich 

Statistisches Amt des Kantons 
Basel-Stadt 
Tegonal GmbH 
Verein Lobbywatch.ch 
 

 

Friends of OpenGLAM 
ETH Bibliothek 
infoclio.ch 
Museum für Kommunikation 
Schweizerische Nationalbibliothek 

Schweizerisches Nationalmuseum 
Schweizerisches Sozialarchiv 
Wikimedia CH 
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https://www.netcetera.com/de/home.html
https://opennetworkinfrastructure.org/
https://www.puzzle.ch/de
https://www.bar.admin.ch/bar/de/home.html
https://www.spoud.io/
https://www.stadt-zuerich.ch/prd/de/index/statistik.html
https://www.statistik.bs.ch/
https://www.statistik.bs.ch/
https://www.tegonal.com/
https://lobbywatch.ch/de
https://library.ethz.ch/
http://infoclio.ch/
https://www.mfk.ch/home/
https://www.nb.admin.ch/snl/de/home.html
https://www.nationalmuseum.ch/de
https://www.sozialarchiv.ch/
https://wikimedia.ch/de/


 

 

VIII. Recognition and appreciation 
To our amazing members, partners and volunteers at Opendata.ch, you are the heartbeat of 
our organisation. Your passion, dedication, and collaborative spirit have powered our mission 
to create an open, innovative, and fair society. Whether you’ve coded, brainstormed, or 
simply cheered us on, you’ve made a tangible impact. Thank you! 

IX. Support us 
Become a member or donate to join our cause and support our work! Sign up for our 
newsletter and follow us on Mastodon and LinkedIn to follow our activities. 
 
If you have any feedback or questions, please get in touch with Anna. 
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https://opendata.ch/membership/
https://opendata.ch/donation/
https://opendata.us7.list-manage.com/subscribe?u=c01c0e110415680950f8958e4&id=12200d2993
https://mastodon.social/@OpendataCH
https://www.linkedin.com/company/opendatach/
mailto:anna.sigrist@opendata.ch
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