
#OpenLegalLab

Open Legal Lab
27. & 28. March 2022



But first,
some relevant 
information that 
you need to know.
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Location

Workshop

Hack zone
We are here

Sleeping

Food
Bellavista

Bar/café

Main 
University 
Building



Food

Workshop

Sunday

Lunch Bellavista 12:30-13:30
Dinner Bellavista 18:00-19:30

Monday

Breakfast Swiss Olympic House 7:00-8:30
Lunch Bellavista 12:30-13:30
Apéro after final presentations 17:00



Location

Workshop

Hack zone
We are here

Sleeping

Food
Bellavista

Bar/café

Main 
University 
Building



Slack

WorkshopTo connect to the Open Legal Lab Slack Space please use the 
following link: 

bit.ly/OpenLegalLabSlack



Fotos/Videos

WorkshopDuring the Hackdays we will take pictures of you and you might be 
filmed. 

Tell us if you’re not okay with this.



Venue Info 

Opening Times

Door to this room open 
until 23:59

After this you can open 
with your badge

WCs Venue Info 

Don’t be mean - 
keep it clean :) 



Sleeping 
Arrangements

Rooms

Your rooms are at Swiss 
Olympic House

Leaving time 9:00 
Monday
You need to leave your 
rooms by 9:00. After that 
your badge will not let you 
back in. 

Badge issues

If you have any issues with 
your badge please contact 
reception at Swiss 
Olympic house



SAFE
This place is

We are all in this, together.

Check out the Hack Code of Conduct
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Thank you to our partners!

Sponsr log hee



Organizing Team!
This event would not be happening without them.

Andrea 
Allemann

Oleg 
Lavrovsky

Timur 
Acemoglu

Urs Paul
Holenstein

Daniel
Hürlimann



Sharing is Caring

Twitter @opendataCH
Twitter @ejustice

LinkedIn Opendata.ch

#OpenLegalLab
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Some things we’ll do today.
Get ready for a magical experience!

You’ve got 3 minutes to 
pitch in front of the group.

Choose which one you'll 
work on over the next two 

days.

Whether it's your idea or 
someone else’s, you'll 

create a cross-functional 
team to work with over the 

weekend.

3 Minutes to Pitch Meet the Projects Build A Team & get to 
Work

Get to know your new 
friends. Meet the people 

you'll be working with over 
lunch

Lunch & Networking 



Sunday

11:15 am Group Building & Start Working

9:30 am

10:00 am

Café, Gipfeli

Start Presentation

12:30 pm-01:30 pm Lunch

05:30 pm Team check-in

06:00 pm-07:30 pm Dinner

Open End End working



Monday

02:45 pm Tech Test

07:00-08:30 am

12:30-01:30 pm

Breakfast

Lunch

03:30 pm Final Presentation Main Building

05:00 pm Apéro

Don’t forget to hand in you Badge before leaving.
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PITCH
Let’s



Pitching Rules

1. Make sure you know your slot
2. 4 minutes to pitch on stage
3. Keep it quick and simple
4. Meet people at your poster

→ Wer [Name]
→ Warum [Problem]
→ Idee [Challenge Titel]
→ Ressourcen [Team] + [Datasets]
→ Follow Up  [What] 

→ let’s rock this Hackathon!

Pitch Inspo



Challenge Overview

Workshop01 Legal Overview
02 #fragdenbund
03 Textbausteine markieren
04 Twitterbot Bundesgericht
05 Collective law-making
09 Hass melden
10 Kantonale Bestrafung
11 Once Only Prinzip

12 Digitale Notarielle Urkunde
13 OLDP
14 Casemates
15 Aditum - Digitaler Zugang
16 Solar Dao
17 Deep Learning
18 Fachrepositorium Recht

#
#


Challenge 01
Legal Overview
Workshop

Problem?

How do I find all published judgments on a 
particular article of law?



Challenge 01
Legal Overview
WorkshopSolution?

A list, sorted by law article, of judgments in which 
this article is cited. Ideally with a short excerpt from 
the judgment (as usual in the hit list of search 
engines).



Challenge 01
Legal Overview
WorkshopResources:

Copyright law (and other laws)

Entscheidsuche.ch



Challenge 02
#fragdenbund



Challenge 02
#fragdenbund– “Ask the Confederation”

Workshop
Wir setzen eine Plattform auf ähnlich zu fragdenstaat.de

1. Du stellst eine Anfrage. Wir leiten diese an die zuständige Behörde weiter.
2. Du erhältst eine E-Mail, sobald die Behörde auf Deine Anfrage reagiert.
3. Die Antwort wird öffentlich* einsehbar, transparent und gemeinnützig.

(* evtl. nach eine Embargoperiode)



Challenge 02
#fragdenbund
Workshop
● Wir sind in engem Kontakt mit Öffentlichkeitsgesetz.ch 

und hoffen dadurch auch ein Dienst an Medienschaffende zu leisten.
● Eine GitHub Repository und Projekt Tracker sind bereit.
● Daten zu Schweizerische Public Bodies sind vorhanden.
● Eine Domänenname ist reserviert :)



Challenge 03
Textbausteine Markieren
Workshop
Die Lektüre von Urteilen kann ermüdend sein, u.a. deshalb, weil ein Grossteil der 
Texte gar nicht neu ist, sondern schon in zig anderen Urteilen zu lesen war. Das 
liegt daran, dass Gerichte gerne mit Textbausteinen arbeiten. Bis zu 77 Prozent des 
Textes eines Urteils ist gar nicht neu, sondern aus früheren Urteilen 
zusammenkopiert. 



Challenge 03
Textbausteine Markieren
Workshop
 



Challenge 03
Textbausteine Markieren
Workshop
Ressourcen: 613’000 Urteile 
www.entscheidsuche.ch

http://www.entscheidsuche.ch


Challenge 04
Twitterbot Bundesgericht
Workshop

How do you stay most up to date with federal court 
decisions?



Challenge 04
Twitterbot Bundesgericht
Workshop



Challenge 04
Twitterbot Bundesgericht
Workshop



Challenge 04
Twitterbot Bundesgericht
Workshop



Challenge 04
Twitterbot Bundesgericht
Workshop



Challenge 04
Twitterbot Bundesgericht
Workshop

Twitterbot for new Decisions.



Challenge 04
Twitterbot Bundesgericht
Workshop

We have Twitter and the federal court website. 



5. Collective law-making

C’est pour ton bien !
Zu deinem eigenen Wohl! Et si…?

Was wenn?

Oui, et…?
Ja, und…?

Consultation  - Vernehmlassung
Top-down

Concertation - Zusammenarbeit
Circular 

?



5. Collective law-making

Workshop

Comment tirer parti des technologies pour améliorer 
nos capacités collectives et individuelles (policy making) ?

→ accessibilité  legal design / data visualization ?

Wie können wir also Technologie nutzen, um unsere kollektiven 
und individuellen Fähigkeiten zu verbessern (policy making)?

→ Barrierefreiheit, Legal Design)?

1. Brunschwig 2021. Visual Law and Legal Design



5. Collective law-making

Workshop

Wiki: https://houseofcommons.ch/wiki/index.php?title=Collective_law-making 
Next: workshop (online, 28.4), walkshop + legislative theater (Geneva, openvillage.ch)

Images: F Balli, MediaWiki / Swiss Parliament

https://houseofcommons.ch/wiki/index.php?title=Collective_law-making
https://www.openvillage.ch/
http://houseofcommons.ch/
https://en.wikipedia.org/wiki/Unus_pro_omnibus,_omnes_pro_uno#/media/File:Unus_pro_omnibus,_omnes_pro_uno.jpg


Challenge 09
Hass melden
Workshop● Digitale Hassrede = akute Bedrohung für Diskurs mit traumatisierenden 

Konsequenzen für betroffene Personen / Digital hate speech = Threat to 
democratic discourse with traumatizing consequences for affected individuals

● Ungenügende Kooperation durch Plattformbetreiber & Fehlende juristische 
Handhabe / Insufficient cooperation by platform providers & lack of legal 
recourse

● Hemmschwellen & Hürden für Strafantrag / hurdles for criminal complaint
● Fehlende Solidarität bei einem Shitstorm / Lack of solidarity during a shitstorm
● Digitaler Raum = wissenschaftliches Neuland / digital space = uncharted 

scientific territory  



Challenge 09
Hass melden

1 2
3



Challenge 09
Hass melden
Workshop● Theoretisches und praktisches Wissen bezüglich digitaler Hassrede und 

Onlinerassismus / theoretical and practical knowledge regarding digital hate 
speech and online racism

● Datensatz an 300 rassistischen Hasskommentare als 
Grundlage/Experimentiermaterial für eine Datenbank / Data set of 300 racist 
hate comments as basis/experimental material for a database

● Expertise bezüglich Datenbank, Webdesign und Integration API 
unterschiedlicher Plattformbetreiber / expertise regarding database, web 
design and integration API from different platform providers 
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Challenge 10
Kantonale Bestrafung
Workshop
● Ähnliche Delikte werden unterschiedlich bestraft - in verschiedenen Kantonen, 

in verschiedenen Bezirken, und von verschiedenen Richter*innen
● Diese Unterschiede sollen soweit möglich untersucht und dargestellt werden
● Ziel: Transparenz schaffen

○ für den allfälligen konkreten Einzelfall
○ aus rechtspolitischer Sicht
○ für ein besseres Verständnis der Justiz in der Öffentlichkeit



Challenge 10
Kantonale Bestrafung
WorkshopWie könnte die Lösung aussehen?
● Datenbank aller verfügbaren Urteile wegen Diebstahls (Art. 139 Abs. 1-3 StGB)
● Suchfunktion nach einer bestimmten Deliktsumme (oder Bandbreite)
● Darstellung 

○ der Urteile 
○ der durchschnittlichen Strafe für diese Deliktsumme (Bandbreite)
○ der Spezialtatbestände (z.B. Gewerbsmässigkeit, Bandenmässigkeit etc.)

Denkbar wäre eine Vielzahl weiterer Filter+Suchmöglichkeiten+Darstellungen



Challenge 10
Kantonale Bestrafung
WorkshopRessourcen
● Entscheidsuche.ch (ca. 350’000 kantonale Entscheide auf entscheidsuche.ch 

insgesamt)

Risiken/Beachtenswertes
● Einfache Diebstähle mit diedrigen Deliktsummen (z.B. einfacher Diebstahl nach 

Art. 139 Ziff. 1 über CHF 2’200.00 im Challenge-Beschrieb) werden i.d.R. im 
Strafbefehlsverfahren erledigt, diese Urteile fehlen in Netz

● Art. 139 Ziff. 2 und 3 StGB sollten m.E. ebenfalls mit aufgenommen werden



Challenge 11
Once Only Prinzip

Workshop Wie kann das 
Once-Only Prinzip 
und die 
Mehrfachnutzung 
von Daten zum 
Nutzen von 
Mathea/Max 
Muster umgesetzt 
werden?



Challenge 11
Once Only Prinzip
Workshop
Unternehmen und Bürger müssen Ihre Daten nur einmal erfassen. Diese werden 
unter Einhaltung des Rechts (insb. Datenschutz) verwaltungsübergreifend zum 
Nutzen der Unternehmen und Bürger wiederverwendet.



Challenge 11
Once Only Prinzip
Workshop

 



Challenge 12
Digitale Notarielle Urkunde
Workshop
• Legislative project started end of December 2021 regarding digitalization of 

swiss notarial processes
• In the future, notaries shall be able to digitally create deeds, adding value 

through
• End-2-end processing (no media change digital 🡪🡪 paper)
• Continual use of recorded data / deed throughout various IT systems
• Standardization and digitalization of notarial processes 
• Increase in efficiency



Challenge 12
Digitale Notarielle Urkunde
Workshop
We anticipate two work results:
• Digital notarial deed in the form of a structure (machine-readable) document

• see “Deed of Sale (example)”
• Metadata shall be administrated via uniform data modell (not yet existing)
• At some point, these structured documents should be legally signeable

• Visual display system to make the afforementioned structured document human 
readable 



Challenge 12
Digitale Notarielle Urkunde
Workshop
We cultivate an innovative, established environment with highly qualified specialists 
possessing relevant technical and professional skills

As the legislative project progresses it will create opportunities for creative, talented 
people to enter our field

 



Challenge 13
OLDP
Workshop

openlegaldata.io



Challenge 13
OLDP
Workshop
Connect Entscheidsuche.ch to the international portal aggregating case data and 
more, run by Open Knowledge Foundation Deutschland

One platform to bring together* discussion around legal publication, search, 
databases and interfaces.

(* and in the lightness bind them)



Challenge 13
OLDP
Workshop

 

● We are in close contact with @openlegaldata
and hope to develop international connections in this project.

● A GitHub Repository, Project Tracker, and test server are ready.
● We have all the data, and a well documented process.
● Join us! :)



Challenge 14
Casemates
Workshop
Über eine Schnittstelle ist der Zugriff auf sämtliche publizierten Metadaten des 
Bundesrechts sowie zugehörige Files möglich. 
Dies ist wichtig, damit Dritte ihre Systeme z.B. automatisch nachführen können.
Allerdings scheint der Abruf der Daten eine “Geheimwissenschaft” zu sein, denn 
SPARQL ist noch wenig verbreitet und der Abruf erscheint entsprechend schwer.



Challenge 14
Casemates
Workshop
Wir möchten unseren Kunden Hilfsmittel und Werkzeuge anbieten, über die sie 
einfach auf unsere Daten zugreifen können, z.B.:

● Hilfsmittel zur Visualisierungen,
● Query-Editor als User Interface für unseren SPAQRL-Endpoint.



Challenge 14
Casemates
WorkshopWir - drei Vertreter des Kompetenzzentrum Amtliche Veröffentlichungen der 
Bundeskanzlei - suchen Informatiker und Datenanalytiker, die Spass haben, mit uns 
zu “SPARQLn”. 

Wir haben eine konkrete Vorstellung zu einem Tool, das über Github verfügbar ist 
und eine Lösung für unsere Aufgabenstellung sein könnte.
Zugegriffen werden kann auf das publizierte Bundesrecht und den 
SPARQL-Endpoint der Bundeskanzlei.

Ausblick: gemeinsamen, “offiziellen” proof-of-concept erstellen.

 



Challenge 15
Aditum - Digitaler Zugang 
Workshop
In einer Nachbarschaftsstreitigkeit führte der Gang zum Friedensrichter nicht zum 
Erfolg und es wurde eine Klagebewilligung erteilt.

Robin (Privatperson) möchte nun als Kläger ein Klageformular einreichen, beim 
passenden Zürcher Gericht einreichen. Robin ist erstmalig mit der Justiz im Kontakt 
und möchte nun Antworten auf folgende Fragen erhalten: 

- Was sind die nächsten Schritte?
- Was kostet der Gang zum Gericht?
- Wie lange dauert das Verfahren?
- Welche Aussicht auf Erfolg hat mein Anliegen?

●  



Challenge 15
Aditum - Digitaler Zugang 
Workshop
Ziel des Hackathons

Baue einen MVP Chatbot der nutzerzentriert das Leben von Robin vereinfacht. 

Alle Informationen die Robin benötigt, befinden sich auf der Gerichtswebsite 
www.gerichte-zh.ch oder auf www.entscheidsuche.ch. 

http://www.gerichte-zh.ch
http://www.entscheidsuche.ch


Challenge 15
Digitaler Zugang 

WorkshopGeplantes Vorgehen
- Schärfen Ausgangslage
- Entwickeln User Journey,

Hackathon Backlog
- Einlesen Inhalte Websites
- Iteratives Umsetzen Stories, 

Trainieren Chatbot

 

Outlook: Ressources
- Enterprise Design 

Thinking Framework
Conversational 
Design Framework

- IBM Watson Assistant 
- Coaching und 

Unterstützung



Challenge 16
Solar Dao
Workshop
Community Energie in Form von Bürgerbeteiligungsmodellen (BBM) zur 
Finanzierung und Verwaltung von erneuerbaren Energie-Projekten sind sehr beliebt. 
Die Gestaltung, Verwaltung und Administration von solchen Beteiligungen ist 
komplex, aufwendig und mit Kosten verbunden. 

Um die Energiewende zu finanzieren, könnten BBM einen wesentlichen Beitrag zur 
Mobilisierung von Kapital aus privaten Personen leisten.  

  

  

 



Challenge 16
Solar Dao
WorkshopEine Decentralised Autonomous Organization (kurz DAO) ist eine Organisation, 
deren Regeln im Computercode liegen. DAOs werden nach computercodierten 
Regeln (Smart Contracts) zum Beispiel auf eine Blockchain durchgeführt und 
unterliegen der gemeinsamen Arbeit ihrer Mitarbeiter und Mitglieder der 
Organisation.

Lösung: In einem digitalen BBM, die Prozesse könnten automatisiert werden, die 
Verwaltung der Mitglieder und Finanzen vereinfacht. Fast alle Daten liegen in 
digitale Form vor. 



Challenge 16
Solar Dao
Workshop
MME hat eine DAO in Form eines Vereins entwickelt.  Das DAA ist ein Experiment 
auf die Ethereum Blockchain, die auf eine interessante Weise Technologie und 
Recht miteinander verbunden, um eine Organisation zu schaffen, die sowohl 
dezentral als auch rechtskonform ist. Was wollen wir untersuchen

● Wäre das DAA Modell als BBM geeignet?
● Was sind die Vorteile und Nachteile
● Wo liegen die Risiken und Chancen
● Wie könnte das Model weiterentwickelt werden  

 



Challenge 17
Deep Learning
Workshop
● Natural Language Processing (NLP) has been an engineering task for a long 

time
● People tried to understand and build models for language
● When Deep Learning showed up, the engineers were outperformed by 

statistics
● Today, we can do a lot of things in NLP much better than with the engineered 

models, however, we cannot explain why they work 

 



Challenge 17
Deep Learning
Workshop
● Research showed, that the bigger the size of a language model, the better its 

performance
● GPT3 is the world’s largest language model (100 times bigger than GPT2)
● It was released to the public as an API in 2020

● We want to use it to summarize court decisions
● It takes less time for people to understand its contents
● In “entscheidsuche.ch” we’ve got data to work with



Challenge 17
Deep Learning
Workshop
● Summarization is only one thing GPT3 can do, there must be a lot of other 

possibilities for Legal Tech - let’s explore them and collect some more ideas
● I’m a Software Developer and Jurist
● Looking forward to bring creative LegalTech ideas to life

 



Challenge 18
Fachrepositorium Recht
Workshop
● Ausgangslage: Viele juristische Beiträge irgendwo im Internet frei verfügbar.
● Problem: 

○ Man findet sie (innert vernünftiger Zeit) nicht.
○ Es fehlt einer gesamtschweizerischen, fachspezifischen, frei zugänglichen 

Datenbank.
● Die Challenge 18: Aufbau eines Fachrepositorium für die Schweizer 

Rechtswissenschaft (schweizweites, zentrales, fachspezifisches Repositorium)

 



Challenge 18
Fachrepositorium Recht
Workshop

Beispielbilder von https://scholars.duke.edu/

https://scholars.duke.edu/


Challenge 18
Fachrepositorium Recht
Workshop
● Ich bin ein Jurist. Das Team braucht (in einer perfekten Welt): 

○ Weitere Juristen:innen
○ Programmierer:innen
○ Desginer:innen / Grafiker:innen
○ Bibliothekar:innen

● Nachhaltigkeit:
○ Verein (noch zu gründen)
○ Drittmittel: Gesuch um Open Access Förderung

 



Challenge Overview

Workshop01 Legal Overview
02 #fragdenbund
03 Textbausteine markieren
04 Twitterbot Bundesgericht
05 Collective law-making
09 Hass melden
10 Kantonale Bestrafung
11 Once Only Prinzip

12 Digitale Notarielle Urkunde
13 OLDP
14 Casemates
15 Aditum - Digitaler Zugang
16 Solar Dao
17 Deep Learning
18 Fachrepositorium Recht

#
#


Time to 
find your 
team



Time to find 
your team



Expectation 
Management

→ If your challenge doesn’t get chosen stay and help another team 
→ Once you’ve formed the team go to Andrea and Oleg to get your Room 
and Slack channel assigned
→ What happens after Hackathon? 



More doing - 
less thinking 



Find more 
possible slides 
below



Make sure to skip this slide before presenting!!

Last updated: Sept 27, 2021 - Miro added as 
a global sponsor

Download a copy of 
the deck before using 
it for your Techstars 
Startup Weekend!



Facilitator deck template

Includes master templates as well as 
common example slides that can be 
cut/paste into new presentations.

To edit image, go to Slide> 
Edit theme, select image, 
and replace with your 
vertical’s image in 
Brandfolder.

Then delete this note!



FRIDAY



Title 
Company
@handle

Name

Here’s something you 
want to share about 
yourself.



Show some love to 
your community
Stay connected!

Help
Organize the next event in your 
community.

Attend
The next event:
-Event details

Connect
With other community members 
or events in the region.



Customize background 
color in Slide > Edit Theme

Form Teams!

― Technical
― Domain expert
― Business 
― Creative

― 65% of all startup failure is due to 
team issues

― Have diverse skill sets and 
perspectives

― No one is CEO! everyone wears as 
many hats



Tools for Participants

GoDaddy Registry Free Domain

Google Cloud Platform

Business Model Canvas

Lean Canvas

How to Tame the Chaos

GSW Insider: Prototyping for Speed & Scale

Market research: How to Understand Your 
Customers

Website Tools:
WIX, Weebly, SquareSpace

No Code MVP + Developer Tools:
Moqups, Marvelapps, Adobe UX, InVision

Design & Presentation Tools: 
Unsplash, Noun Project, Icons8, Ouch, 
FreePik, Undraw, Artboard.Studio 

Additional Design & Slide Tools: 
Canva, Powtoon, HiSlide, TinyTake 

https://www.startup.co
https://cloud.google.com/free-trial/
http://sworg.s3.amazonaws.com/01_attendee-resources/business_model_canvas_poster.pdf
https://leanstack.com/leancanvas
https://techstars.wistia.com/medias/j97um017m5
https://www.crowdcast.io/e/gsw2016_prototyping
https://techstars.wistia.com/medias/y281zamuq6
https://techstars.wistia.com/medias/y281zamuq6
https://www.wix.com/
https://www.weebly.com/
https://www.squarespace.com/
https://moqups.com/
https://marvelapp.com/
https://www.adobe.com/products/xd/prototyping-tool.html
https://www.invisionapp.com/
https://unsplash.com
https://thenounproject.com/
https://icons8.com/
https://icons8.com/ouch
http://freepik.com/
https://undraw.co/illustrations
https://artboard.studio/
https://www.canva.com/
https://www.powtoon.com/
https://hislide.io/free-google-slides-templates/
https://tinytake.com/


We want to give you the best 
experience possible. 

To do that everyone needs to 
treat each other with respect. 
Be mindful of others’ 
experience.
 
Act professionally and treat 
the facilities with proper care.



http://www.youtube.com/watch?v=olNU_EAiIdk


You don’t 
believe me?

This and the following 
slide apply if you have 
other events happening in 
the same weekend.

Checkout what is happening in the rest of 
the world this same weekend.

We’ve added slide 
templates in each of the 
main Community accent 
colors. Go to Slide > Edit 
Theme to check it out!



Techstars Startup Weekend N.Y.C.

You can add as many 
cities as you want to 
highlight the global 
community.



Your 
community is 
rooting for you!

Organizing Team
Mentors
Local sponsors
Global sponsors



Mentors
Your main source of knowledge during the weekend.

First Last
Bio or skills go here if you 
want

First Last
Bio or skills go here if you 
want

First Last
Bio or skills go here if you 
want

First Last
Bio or skills go here if you 
want

First Last
Bio or skills go here if you 
want

Duplicate the slide as 
many times as needed.



Local Sponsors



Thank you to our partners!

Sponsor logo here Sponsor logo here Sponsor logo here Sponsor logo here Sponsor logo here

Sponsor logo here Sponsor logo here Sponsor logo here Sponsor logo here Sponsor logo here



Global Sponsors



Global Sponsors 
Participant Perks

> $300 in cloud platform credit 
> Register at 
cloud.google.com/free

Google Cloud Platform helps startups build web/ 
mobile apps. Credits take 2-5 working days for 
approval. 

Teams can use Google Trends + Market Finder 
to test if there is a growing demand for their 
product and in which markets.

https://cloud.google.com/free
https://trends.google.com/trends/?geo=US
https://marketfinder.thinkwithgoogle.com/intl/en_us/


Global Sponsors 
Participant Perks

> SW Miro Participant Board 
bit.ly/sw-miro-teams  
> $1000 Miro Team Plan Credit

Each team can use the Miro SW Participant 
Board to access all of the resources, tools, 
milestones, and support that you need to help 
bring your idea to life in 54 hours. 

The link to redeem your Miro credit will be 
emailed to all registered participants. 

https://bit.ly/sw-miro-teams


Watch this video on how to get, and use your Participant Miro Board.

http://www.youtube.com/watch?v=K7WQyt80uD4
https://www.loom.com/share/5180d33aedef4eaebe21a38a232d07c7?sharedAppSource=personal_library


Global Sponsors 
Participant Perks

> 1 x free GoDaddy domains, per 
person
> Register at 
https://www.startup.co

Each participant can register a free domain 
name with GoDaddy Registry using your country 
specific code. 

Redemption codes will be given to participants 
by the organizing team. 

https://www.startup.co


GoDaddy Registry 
Code: samplecode

Enter your event 
name here



http://www.youtube.com/watch?v=87d1tjREerg


Key moments in 
the agenda
A fun weekend filled with action!

Friday
Understand the event dynamic
Evaluation Criteria
Pitch fire
Team formation

Saturday
Workshops
Validation time
Mentors help
Build your MVP
Pitch Practice

Sunday
Final touches on your project
Prepare your pitch (& deck)
Pitch to judges
After Party!



Tonight

9:30 pm

10:00 pm

Team formation
Vote for the best ideas and form teams

6:00-6:30 pm

7:00 pm

8:30 pm

Dinner
Plus networking time

Welcome!

Pitch Fire
Get ready to share your idea in 60 seconds

Work time!
Get to know your team and share ideas

You can also use this 
format to describe what is 
happening during the 
weekend.



Judging 
Criteria

Validation
Execution & Design 
Business Model



01
Validation

Did your team get out 
and talk to customers?

Are you actually
solving a problem?

Have you identified a
specific target market?



02
Execution & Design

Do you have 
an mvp or prototype?

Do you have 
an mvp or prototype?

Design matters! 
Is your product easy to use?



03
Business Model

How do you plan on making
this a successful business?

Are you solving a problem?
(value proposition)

Is your idea unique?



Customize background 
color in Slide > Edit Theme

Pitching Process

1. Get in line to pitch
2. 60 seconds pitch on stage
3. Tell the organizer the name of 

your idea (very important!)

hi, I’m [name]! 
the problem I want solve is [problem].
my solution is [solution]. 
to do this, we’ll need [team]. 
let’s rock this weekend!



FAQ

Can I still work on my idea if it’s not 
selected?
Yes, ONLY IF you have more than two 
other people on the team.

Can I use any pitch props, slides, etc 
when pitching?
Props are ok, but slides are not. 
Remember it’s short!

Can I pitch something I’ve already 
started on?
No, but well researched and vetted ideas 
are always welcome.

Can I pitch two ideas?
No, pick your favorite.

What if my idea isn’t selected?
Join another team, remember, it’s not 
about the idea.



Pitch anatomy

hi, I’m [name]! 
the problem I want solve is [problem].
my solution is [solution]. 
to do this, we’ll need [team]. 
let’s rock this weekend!



Time to Vote!

You have 3 votes.

Use one vote per idea.

You can’t vote for your own idea.



Ideas 

01 Name
Short description

02 Name
Short description

03 Name
Short description

04 Name
Short description

05 Name
Short description

06 Name
Short description

07 Name
Short description

08 Name
Short description
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Don’t leave the 
building without:

A team

A work area

Defining priorities 
and assigning roles

Making a sign with 
name project and 
team members



Global Sponsors



Global Sponsors 
Participant Perks

> $300 in cloud platform credit 
> Register at 
cloud.google.com/free

Google Cloud Platform helps startups build web/ 
mobile apps. Credits take 2-5 working days for 
approval. 

Teams can use Google Trends + Market Finder 
to test if there is a growing demand for their 
product and in which markets.

https://cloud.google.com/free
https://trends.google.com/trends/?geo=US
https://marketfinder.thinkwithgoogle.com/intl/en_us/


Global Sponsors 
Participant Perks

> SW Miro Participant Board 
bit.ly/sw-miro-teams 
> $1000 Miro Team Plan Credit

Each team can use the Miro SW Participant 
Board to access all of the resources, tools, 
milestones, and support that you need to help 
bring your idea to life in 54 hours. 

The link to redeem your Miro credit will be 
emailed to all registered participants. 

https://bit.ly/sw-miro-teams


Watch this video on how to get, and use your Participant Miro Board.

http://www.youtube.com/watch?v=K7WQyt80uD4
https://www.loom.com/share/5180d33aedef4eaebe21a38a232d07c7?sharedAppSource=personal_library


Global Sponsors 
Participant Perks

> 1 x free GoDaddy domains, per 
person
> Register at 
https://www.startup.co

Each participant can register a free domain 
name with GoDaddy Registry using your country 
specific code. 

Redemption codes will be given to participants 
by the organizing team. 

https://www.startup.co


GoDaddy Registry 
Code: samplecode

Enter your event 
name here



Title 
Company
@handle

Name

A quote from your 
speaker!



Use this slide with your 
startup weekend’s selected 
accent color: Go to Slide > 
Edit Theme > Background, and 
choose the appropriate theme 
color.

Then delete this note (in Edit 
Theme view)!

Meet our guest 
judges

Don’t be scared of them.



Bio or skills go here if you 
want

First Last

Bio or skills go here if you 
want

First Last

Bio or skills go here if you 
want

First Last



Judging 
Criteria

Validation
Execution & Design 
Business Model



01
Validation

Did your team get out 
and talk to customers?

Are you actually
solving a problem?

Have you identified a
specific target market?



02
Execution & Design

Do you have 
an mvp or prototype?

Do you have 
an mvp or prototype?

Design matters! 
Is your product easy to use?



03
Business Model

How do you plan on making
this a successful business?

Are you solving a problem?
(value proposition)

Is your idea unique?



How it works?

Pitch 5 minutes
Q&A 3 minutes

Plugin laptop during 
q&a

#youreventhashtag

Teams Team on-deck Have fun!



Pitch order

01 Name

02 Name

03 Name

04 Name

05 Name

06 Name

07 Name

08 Name



Congratulations!

You did it!



©2020 Techstars
Proprietary & Confidential

What did you 
learn?



Shout out to 
the people 
that made this 
event possible
Thank you!

We’ve added slide 
templates in each of the 
main Community accent 
colors. Go to Slide > Edit 
Theme to check it out!



Organizing Team
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Mentors
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Bio or skills go here if you 
want

First Last

Bio or skills go here if you 
want

First Last

Bio or skills go here if you 
want

First Last

To mention judges as well



Thank you to our partners!

Sponsor logo here Sponsor logo here Sponsor logo here Sponsor logo here Sponsor logo here

Sponsor logo here Sponsor logo here Sponsor logo here Sponsor logo here Sponsor logo here



Global Sponsors



Global Sponsors 
Participant Perks

> $300 in cloud platform credit 
> Register at 
cloud.google.com/free

Google Cloud Platform helps startups build web/ 
mobile apps. Credits take 2-5 working days for 
approval. 

Teams can use Google Trends + Market Finder 
to test if there is a growing demand for their 
product and in which markets.

https://cloud.google.com/free
https://trends.google.com/trends/?geo=US
https://marketfinder.thinkwithgoogle.com/intl/en_us/


Global Sponsors 
Participant Perks

> SW Miro Participant Board 
bit.ly/sw-miro-teams 
> $1000 Miro Team Plan Credit

Each team can use the Miro SW Participant 
Board to access all of the resources, tools, 
milestones, and support that you need to help 
bring your idea to life in 54 hours. 

The link to redeem your Miro credit will be 
emailed to all registered participants. 

https://bit.ly/sw-miro-teams


Global Sponsors 
Participant Perks

> 1 x free GoDaddy domains, per 
person
> Register at 
https://www.startup.co

Each participant can register a free domain 
name with GoDaddy Registry using your country 
specific code. 

Redemption codes will be given to participants 
by the organizing team. 

https://www.startup.co


And now…

The winning teams!



Thank you! 
#StartupWeekend



Techstars is the 
global platform for 
investment and 
innovation.



Techstars is the 
worldwide network 
that helps 
entrepreneurs 
succeed. 

Participants since 2009

400K
Events across the globe

6000+

Countries

150+
Cities

1,475



Venue Name
1234 Main Street,
City, State 54321

8:00-10:00 pm Sponsor logo here

Join us for the 
Community 
#StartupWeekendParty



More images and templates for you to use.

Appendix



This is the most basic layout we’ve got. 

You’ll use it more often than you think.

There’s a title and optional subtitle on the 
left, and text on the right like this.

I could keep going, but I think you get the 
idea.

― Bulleted points can go a little 
something like this.

― Get it?
― Got it?
― Good.

Here’s a basic 
text-only slide
You can use it for a variety of 
applications.

Use this slide with your 
startup weekend’s selected 
accent color: Go to Slide > 
Edit Theme, select the bottom 
color bar, and choose the 
appropriate theme color for its 
fill color.

Then delete this note!



Steve Jobs
Co-founder, ApplePeople who know 

what they’re talking 
about don’t need 
PowerPoint.



Steve Jobs
Co-founder, ApplePeople who know 

what they’re talking 
about don’t need 
PowerPoint.
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“Dark mode” slides are 
fun, but use them 
sparingly for greater 
impact and to remain 
on-brand for Community. 



You can use the title 
area for body copy 
instead, as well. 
You just write one key 
sentence after another, 
as shown in this simple 
example.
Just extend the text 
box to the center of the 
slide. Leave the right 
half empty.



This is a full-width title with no body copy.
Good for diagrams, illustrations, and ideas that go wide. We’ll 
show examples of how to use this later in the presentation.



Right-click and “change background” 
to add a full-bleed image (this text is 
optional.)



Use big words to 
turn text into a 
graphically striking 
presentation of one 
important idea.



Use big words to 
turn text into a 
graphically striking 
presentation of one 
important idea.



Sponsor logo here

Welcome to the final 
presentations 
#StartupWeekend

Sponsor logo here



You can add a 
photography to the 
background to add 
visual interest to a 
“big text” slide.



Use this slide with your 
startup weekend’s selected 
accent color: Go to Slide > 
Edit Theme > Background, and 
choose the appropriate theme 
color.

Then delete this note (in Edit 
Theme view)!

And, yet another 
section separator 
slide

Subtitle can go down here like this.



Use this slide with your 
startup weekend’s selected 
accent color: Go to Slide > 
Edit Theme > Background, and 
choose the appropriate theme 
color.

Then delete this note (in Edit 
Theme view)!

Just to note, some 
accent color 
backgrounds use 
white text.

Workshop
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01

Topic 
One

02

Topic 
Two

03

Topic 
Three

04

Topic 
Four



Agenda

2:30-3:30 pm

4:15-6:30 pm

Community After Party
Sponsored by X

8:00-10:00 am

11:00 am-12:30 pm

1:30-2:30 pm

5 company pitches
Interior Subtitle

Break

Networking time
Sponsored by X

5 company pitches
Interior Subtitle



01
Topic One



Headline
Insert copy here.

Headline
Insert copy here.

Headline
Insert copy here.



Some things we’ll do today
This is another fun layout we thought we might as well include.

Get to know your new 
friends. Meet the people 
you'll be working with.

Got an idea? You’ve got 1 
minute to pitch in front of 

the group.

From the top projects; 
choose which one you'll 

work on over the 
weekend.

Whether it's your idea or 
someone else’s, you'll 

create a cross-functional 
team to work with over the 

weekend.

Dinner & Networking 60 Seconds to Pitch Choose Your Project Build A Team, 
Meet & Work! 



Index

01 Section Title
Interior Subtitle

02 Section Title
Interior Subtitle

03 Section Title
Interior Subtitle

04 Section Title
Interior Subtitle

05 Section Title
Interior Subtitle

06 Section Title
Interior Subtitle

07 Section Title
Interior Subtitle

08 Section Title
Interior Subtitle



2016

Interesting fact or 
information can go here.

2018

Interesting fact or 
information can go here.

2020

Interesting fact or 
information can go here.

2017

Interesting fact or 
information can go here.

2015

Interesting fact or 
information can go here.

2019

Interesting fact or 
information can go here.

Startup Weekend timeline
We have done a lot in a few years. 
Here are some highlights.



Startup Weekend timeline
We have done a lot in a few years. 
Here are some highlights.

2016
Interesting fact or 

information can go here.

2017
Interesting fact or 
information can go here.

2018
Interesting fact or 

information can go here.



Startup Weekend timeline (cont)
We have done a lot in a few years. 
Here are some highlights.

2016
Interesting fact or 

information can go here.

2017
Interesting fact or 
information can go here.

2018
Interesting fact or 

information can go here.

2017
Interesting fact or 
information can go here.

2018
Interesting fact or 

information can go here.



Startup Weekend timeline (cont)
We have done a lot in a few years. 
Here are some highlights.

2019
Interesting fact or 

information can go here.

2020
Interesting fact or 
information can go here.

2020
Interesting fact or 

information can go here.

2021
Interesting fact or 
information can go here.



A few important 
points

Headline
Insert copy here.

Headline
Insert copy here.

Headline
Insert copy here.



Techstars is the 
worldwide network 
that helps 
entrepreneurs 
succeed. 

Participants since 2009

400K
Events across the globe

6000+

Countries

150+
Cities

1,475



This is a full-width title with no body copy.
Here’s one possible layout for a team slide

First Last
Bio or skills go here if you 
want

First Last
Bio or skills go here if you 
want

First Last
Bio or skills go here if you 
want

First Last
Bio or skills go here if you 
want

First Last
Bio or skills go here if you 
want



Bio or skills go here if you 
want

First Last

Bio or skills go here if you 
want

First Last

Bio or skills go here if you 
want

First Last



Managing Director
Techstars
@handle

MD Name

Here’s another way to 
introduce someone or 
something



Venue Name
1234 Main Street,
City, State 54321

8:00-10:00 pm Sponsor logo here

Join us for the 
Community 
#StartupWeekendParty



Text broken up with a single hard 
return

No bullet points, and especially no 
star bullet points

Try to say more with less and stop 
before you reach the citation section

This is where you cite your sources

Median Partner Value of a 3-Year Accelerator, by Class

Class 1

Class 2

Class 3

Year 1 Year 2 Year 3 year 4 Year 5 Year 6

2 M

4 M

6 M

8 M

P
ar

tn
er

 V
al

ue
 (R

ea
liz

ed
 a

nd
 U

nr
ea

liz
ed

)

Multi-Year Program Value



A grid illustration (or table, if you will)

2015 2016 2017 2018 2019 2020 2021

Category Some text 
goes here

Some text 
goes here

Some text 
goes here

Some text 
goes here

Some text 
goes here

Some text 
goes here

Some text 
goes here

Category Some text 
goes here

Some text 
goes here

Some text 
goes here

Some text 
goes here

Some text 
goes here

Some text 
goes here

Category Some text 
goes here

Some text 
goes here

Some text 
goes here

Some text 
goes here

Some text 
goes here

Category Some text 
goes here

Some text 
goes here

Some text 
goes here

Some text 
goes here



A grid illustration (or table, if you will)

2015 2016 2017 2018 2019 2020 2021

Category Some text 
goes here

Some text 
goes here

Some text 
goes here

Some text 
goes here

Some text 
goes here

Some text 
goes here

Some text 
goes here

Category Some text 
goes here

Some text 
goes here

Some text 
goes here

Some text 
goes here

Some text 
goes here

Some text 
goes here

Category Some text 
goes here

Some text 
goes here

Some text 
goes here

Some text 
goes here

Some text 
goes here

Category Some text 
goes here

Some text 
goes here

Some text 
goes here

Some text 
goes here



FAQ

Here’s a sample question?
And here’s its answer

Here’s a sample question?
And here’s its answer

Here’s a sample question?
And here’s its answer

Here’s a sample question?
And here’s its answer

Here’s a sample question?
And here’s its answer

Here’s a sample question?
And here’s its answer

Here’s a sample question?
And here’s its answer

Here’s a sample question?
And here’s its answer



Firstname Lastname
Title
email.address@techstars.com

Founded in 2006, Techstars
is the global investment and 
innovation group.

techstars.com



Appendix



181

The Techstars 
Worldwide 
Network Helps 
Entrepreneurs 
Succeed



This is a photo caption 
for a 2/3 page width 
image or illustration.
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This is a photo caption 
for a 2/3 page width 
image or illustration.
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This is a photo caption 
for a 2/3 page width 
image or illustration.
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This is a photo caption 
for a 2/3 page width 
image or illustration.
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This is a photo caption 
for a 2/3 page width 
image or illustration.
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