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Agenda ― eCH Fachgruppenantrag
― Status Crawlers and API
― Architecture
― Governance and Sustainability



We are collaboratively 
building an open 
standard and API for 
harmonized Swiss 
parliamentary data



…for more 
transparency, 
innovation and 
participation in Swiss 
politics.
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Timeline - 1 year

https://gitlab.com/groups/opendata.ch/openparldatach/-/roadma
p?state=all&sort=START_DATE_ASC&layout=QUARTERS&tim
eframe_range_type=THREE_YEARS&progress=WEIGHT&sho
w_progress=true&show_milestones=false&milestones_type=AL
L&show_labels=false
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Fachgruppenantrag eCH

● Application has been approved by eCH-Board  ✅

● Next Steps in coming weeks:
○ Communication about new group
○ Administrative Setup for all participants
○ Planning of Kickoff



Data import

● Pipelines/Crawlers now implemented for:
○ CH, LI
○ Almost all cantons, except:

■ SH Import broken since website update of Jan 25
■ VS: Historical Data remains a mess
■ GL: Open challenge to retrieve data about closed 

affairs
○ Cities: Zurich, Bern, St. Gallen, Horw, Emmen, Thun, 

Wetzikon, Bülach



Data import: Focus Voting

● Voting Data available for:
○ Countries: CH (Council of States tbd), LI
○ Cantons: ZH, ZG, VS, UR, TI, TG, SZ, SG, LU, JU,GR, 

GL, GE, FR, BS, BL, BE, AR, AG
○ Cities: Stadt Bern

● Voting Data missing:
○ NE, OW, NW, SO, SH, VD
○ AI (not votings published)



Example SO

https://so.ch/parlament/sessionen/protokolle/jahrgang-2024/

https://so.ch/parlament/sessionen/protokolle/jahrgang-2024/


Events as events

LU:

● Affair
● Date
● Actor
● Event Title
● PDFs



Events as events

ZH:
● Affair
● Date
● Actor
● Event Title
● PDF



Events as extended events

ZH:
● Affair
● Date
● Actor
● Event Title
● PDF
● TEXT
● Video-Link



Events as events + affair attributes

CH:

● Affair
● Date
● Actor
● Event Title



Events as documents

SO:

● Affair
● Date
● (Event Title)
● (Actor)
● PDFs



Events as affair attributes + documents + 
decisions

AG:

● Affair
● Date
● (Event Title)
● (Actor)
● PDFs



Events as affairs

Opfikon:

● Affairs
● Date
● (Event Title via affair type)
● PDFs



Events as freetext description

NE:

● Affair
● (Date)
● (Event Title)
● (Actor)



Events as freetext description

NW:

● Affair
● Date
● (Event Title)
● Session



Events as agenda items

VS:

● Affair
● Date
● (Event Title)
● PDF



Events as status + documents

TI:

● Affair
● Date
● (Event Title)



Focus: Events

BE:

● Affair
● Date
● (Event Title)
● Video
● PDF
● Decision
● Traktandum



Approach for Open Parl Data
● Provide when possible 

information about event
○ title event
○ title document
○ title affair
○ affair attribute

● Provide even_title_harmonized
(right box)

● “Harmonized”-Actor
○ Committee
○ Government
○ Parliament

● Related session_id
● Documents are related to affair 

only

Event_title_harmonized

Eingereicht
Beantwortet
Antrag: Ablehnen
Antrag: Überweisen
Bereit zur Traktandierung 
Traktandiert
Behandelt vom Parlament
Überwiesen
Angenommen
Abgeschrieben
Zurückgezogen
Erledigt



Next Steps data Import

● Finish migration of crawlers for cantons and cities
● Setup daily run of crawling on server
● Optimize speed by parallelization of imports
● Establish monitoring of health of imports / errors
● Optimize load from stage to pool

● Connect Smart Vote Person Identifier



API + GUI

● Not yet started, postponed for March



Requirements

Add your requirements!

https://gitlab.com/opendata.ch/openparldatach/data-infrastructure/-/requirements_management/requirements



Governance and 
Sustainability

― The governance is based on 
democratic principles and enables 
operation in the public interest.

― A functioning business model 
ensures sustainable and public 
interest and non-profit oriented 
funding.

We define the governance for our API 
and look for a suitable 
business/sustainability model to be 
able to operate the solution as openly 
as possible, but also sustainably.



Governance 
Principles

― Openness of data and software
― Ethics
― Reliability
― Transparency
― Participation
― Sustainability
― ?

Draft



Business/
Sustainability 
Model

― Freemium
― Grants
― Government
― Membership fees
― Incentivize contributing back
― ?

Ideas



Next meeting
8 April
11:00 – 12:00



28. Februar

https://www.winterkongress.ch/2025/



Contribute We are working on this project openly 
and collaboratively. 

Follow the progress and contribute on 
GitLab!

This project is made possible by the 
Mercator Foundation Switzerland ❤️



Questions?
Ideas?

8 April
11:00 – 12:00
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